MACHIAS REVITALIZATION COMMITTEE
FRIDAY, December 14, 2018
9:00 AM.
SCEC/CCC Conference Room
7 Ames Way- Machias

AGENDA

1. Public Comments
2. Review and approval of minutes: _
a. October 12, 2018 Meeting Minutes - Approve

New Business: &
Anne G. Ball, Program Director, Maine Downtown Center, Maine

Development Foundation will be facilitating the meeting to present and talk
about community visioning for the down and next steps for 2019.

Agenda Topics:
: a. Introductions:
b. : Maine Downtown Center Affiliate Progrém Updai:e
c. Best Practices of Downtown Committees Around the State
d. _Look back and looking ahead to 20179: obpo_rtunitie's and challenges
e. Nexf Steps and Communicafion .and Support from MDC in 2019

UPCOMING MEETINGS: .
(Second Friday of each month, locations to TBN)

January 11, 2019
February 8, 2019
March 8, 2019
April 12, 2019
May 10, 2019
June 14, 2019



